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Rotary’s Action Plan: Priority 2
• Grow Rotary membership to 1.3 million by:

• Increasing and diversifying participant base by starting new and 
innovative clubs and
participant engagement channels. 
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Step 1 – What to do now?

• Assess lead 
to see if 
location is 
stated



Step 2 – Assigning the lead

If lead is specific 
about location, 

then assign lead 
to a club

Email lead with 
information 
about club

Email club 
leaders about 

lead



What to do with the lead now?

• If lead is not specific with location.
• State on RI lead platform that you have contacted lead
• Email lead



Step 3… Follow up

• Follow up with lead.

• Follow up with club leaders.

• Reconcile club membership database on RI with 
lead spreadsheet to see if lead was admitted to 
club. 



WHAT TO DO WITH OLD LEADS…

2. Assign leads to 
clubs you know 
will respond.

1. Respond to   
all inquiries, 
even old ones.



EXAMPLES 
OF EMAILS 
TO LEADS 

AND 
CLUB 

LEADERS



INITIAL OUTREACH (IF CANDIDATE ONLY PROVIDES 
“HOUSTON” FOR LOCATION IN THEIR SUBMISSION)

Dear Mr. Mouse,

Thank you for your interest in joining a Rotary club! I am the District Membership Chair for
the Houston area and would love to connect you with a club that matches your interests.
Since there are 63 clubs in and around Houston, could you let me know which area of the
city you live and/or work in? Also, are there certain aspects of Rotary (service, professional
and leadership development, fellowship, etc) that you’re most interested in?
Due to COVID-19, many clubs are currently meeting virtually. Not to worry though, clubs
are finding ways to make their meetings, projects, and socials fun and engaging even
though they’re online!
Once I hear back from you about your preferences, we’ll connect you with one or more
clubs that match your interests.
I look forward to working with you to find the right Rotary experience! If you have any
questions, please don’t hesitate to reach out.
Thanks, and have a great day!
Stacy Brevard



2ND OUTREACH (UPON RESPONSE FROM CANDIDATE 
ABOUT HOUSTON LOCATION AND INTERESTS)

Dear Mr. Mouse,
Thank you for getting back to me! Based on your location and interests, I think the
Rotary Club of Cypress Fairbanks could be a great fit for you. I’ve shared your
information with the club leaders, and they should be reaching out to you soon. In
the meantime, I’ve included the club’s website and meeting information below for
you to review.
Rotary Club of Cypress Fairbanks (Meets Mondays at 12pm Central, via Zoom and
in person)
Please let me know if you have any questions. I look forward to welcoming you into
the Rotary family!
Stacy Brevard



INITIAL OUTREACH (UPON RESPONSE FROM CANDIDATE ABOUT 
LOCATION AND INTERESTS)

Dear Mr. Mouse,

Thank you for your interest in joining a Rotary club! I am the District Membership
Chair for the Houston area and would love to connect you with a club that matches
your interests. Based on the information you provided in your submission, I think
the Rotary Club of Cypress Fairbanks could be an excellent fit for you. Below is
the club’s website, Facebook page, and meeting time for you to review.
Rotary Club of Cypress Fairbanks (hyperlinked); Rotary Club of Cypress Fairbanks
Facebook Page (hyperlinked)
Club meets on Mondays at 12:00 pm Central via zoom and in person
If you have any questions, please don’t hesitate to reach out. I look forward to
welcoming you into the family of Rotary!
Thanks, and have a great day.
Stacy Brevard



OUTREACH TO CLUB LEADERS: (WHEN CANDIDATE IS SPECIFIC ABOUT 
LOCATION AND YOU’VE ASSIGNED THE LEAD TO THEIR CLUB)

Dear Club Officers and AG Minnie,

I hope you’re all doing well! On ____(date)_____, _____(lead’s name)________ expressed interest
in joining a Rotary club in your area. Based on their inquiry, I have assigned them to your club in
the Manage Membership Leads tool in My Rotary. You should have received a lead notification
email from Rotary International, which includes a link to your club’s Manage Membership Leads
page. Please follow that link to review the candidate’s information, establish a relationship, and
welcome them to one of your club’s meetings. Also, please remember to update the status of the
candidate within the tool, accordingly, following the steps in this how-to guide. Even if the
candidate is not the right fit for your club, you can indicate that in the tool and we’ll find another
club for them.
Please confirm that you’ve received this message and let me know if you have any questions.
Thank you and have a great day!
Stacy Brevard

https://my-cms.rotary.org/en/document/how-manage-membership-leads-clubs


RESOURCES

How to Manage Membership Leads for club leaders

Online Membership Leads course (RI Learning Center)

https://rotary.org/membership



LEAD SPREADSHEET
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INCREASE 
OUR IMPACT

When clubs and districts check their 
membership leads on My Rotary 
frequently, follow up on their leads, 
and update leads’ status, it helps our 
clubs grow by adding diverse and 
inspired members who have fresh 
ideas and energy.  
This increases our impact.

SUMMARY



QUESTIONS?

Thank You !
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https://my.rotary.org/membership
https://rotaryregion36.org

https://my.rotary.org/membership
https://rotaryregion36.org/

