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Outcomes for this One Summit

Participants will:
1. Be excited to Imagine Rotary.
2. Gain new insights about the impact of Membership & Public Image & The Rotary Foundation working
together (M + Pl + TRF = Impact).
3. Beready to apply those insights and to go from imagination to action.
4. Take home an “Action Toolkit” to share with their clubs.

Overview of this Year’s One Summit

Segment Min Notes Document
Numbers
Setting the Stage 40 Imagine Rotary 7
o Welcome/DG Remarks/One Summit Overview (5 11
minutes) 11a
Rl President Jennifer Jones video (3 minutes) 14

Panel — Moderator and representatives for
Membership, Public Image, & The Rotary Foundation
(22 minutes)
Panel discusses impact of 3 areas working together
(M + Pl + TRF = Impact) and Imagine Rotary
e Video about Synergy Success in Ely, MN (5 minutes)
® One Summit Organizer — Introduce Doc 9 —
Imagination to Action Scenarios, and Action Toolkit:
Doc 12a — Personal Action Plan, Doc 12b — Imagine
Outline, Doc 12c — Imagination to Action Planning, and
Doc 12d - District Information (5 minutes)

Break 5 Transition to Breakout Rooms

Sharing Ideas 60 Imagination to Action — Scenarios 8
First Scenario (20 minutes): 9
A. Becoming a Community Rock Star (or) 12b
B. Ten more members, 5K, and Social Media 12c

Second Scenario (40 minutes):
C. Fighting Homelessness (or)
D. The Town Clock

Break 5 Transition to Main Room

Sharing Ideas 20 Debrief 8

Debrief Sharing ideas recorded on flip chart or document 9

Moving to Action 17 Moving to Action for Impact 10
Commitments for implementation highlighted on flip chart 12a
or in a document; Personal Action Plans completed

Closing 3 Closing the One Summit

Organizer’s Closing Comments (1 min)
DG’s Closing Comments (2 min)

Total Time 150
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FAQs

1. Are One Summit materials designed for in-person, virtual, or hybrid meetings?
Yes. The materials are designed for in-person, virtual, or hybrid meetings.

2. Who will organize and present One Summit?
Districts will be responsible for organizing and presenting One Summit, using the materials provided, as adapted
by each district to its context.

3. For what audience are the One Summit materials designed?
All Rotarians and Rotaractors, both new and experienced members.

4. Where can | find the 2022-23 One Summit curriculum and materials?
On the Zones 25b and 29 website, www.zones25b-29.org, under the Other Resources / One Summit (fka ORS)

tab. (Materials from prior years are also located there.)

5. Who is on the Zone One Summit Planning Team for 2022-23?

Planning Team Member Telephone Email
Patty Baltz, D-5580 218-330-5773 rotarypatty5580@gmail.com
Bruce Baumberger, D-6440 847-370-3515 gov.bruce@gmail.com
Deb Cheney, D-6600 419-306-8735 debcheneyrotary6600@gmail.com
Tom Gump, D-5950 612-770-8389 tagump@gmail.com
Chris Knapp, D-6000 319-621-4977 knappcl@mchsi.com
Tamie Koop, D-6270 414-416-9276 tkoop@wi.rr.com
Newell Krogmann, D-5960 612-432-2678 krogmann@earthlink.net
Linda Marrin, D-5580 218-820-1772 Imponicki@gmail.com

6. With whom can | share comments or suggestions regarding the One Summit curriculum?
Please share that information with the Planning Team Leader, PDG Newell Krogmann.

7. Whom can | contact for coaching regarding presenting a One Summit?
You may contact any of the Zone Planning Team Members listed in item 5 above.

8. Does our district have to follow the exact curriculum outlined for this year’s One Summit?
Although it is recommended that the 2022-2023 One Summit curriculum be used in its entirety, including the
times specified, your district may adapt the curriculum to meet your needs and context. Members of the Zone
One Summit Planning Team (see item 5 above) are available to discuss ideas as you adapt the material.

9. Will an Introductory Webinar about this year’s materials be offered?
Yes. An Introductory Webinar will be presented on July 19 at 7pm CDT. A link to register for the meeting will be
posted on www.zones25b-29.org under the other resources tab. A recording of the webinar will also be posted
there.
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