
https://rmdti.org

Title Page Option

Enhance Participant Engagement & Membership Leads
Rotary Multi-District Training Institute (RMDTI)

Membership Champions | A Focus on Membership

July 31, 2021 

Welcome Rotary Districts of Texas & Oklahoma
5730 | 5770 | 5790 | 5810 | 5840 | 5870 | 5890 | 5910 | 5930

https://rmdti.org

https://rotary5730.org/
https://rotary5770.com/
https://www.rotary5790.org/
https://rotary5810.org/
https://rotary5840.org/
https://rotarydistrict5870.org/
https://portal.clubrunner.ca/50025
https://www.rotary5910.org/
https://www.rotary5930.org/




EMILY TUCKER
Regional Membership Officer
Zones 25B and 29

Emily.Tucker@rotary.org 
847-866-3258



ENHANCE 
PARTICIPANT 
ENGAGMENT

Rotary’s Action Plan: Priority 3
• Enhance engagement with an emphasis on leveraging 

technology among Interact, Rotaract and Rotary club 
members and other Rotary participants.

• Increase collaboration between all participants, in 
particular between Rotary clubs and Rotaract clubs.

• Use our core values as a focus for engagement.
• Enhance engagement through business networking 

opportunities amongst Rotary participants.

_________________________________________
Rotary Coordinators 2021-22 Goal 3
• Achieve a membership retention rate 

of at least 95% in each district by 
helping district leaders engage 
members. 



What do YOU think is the 
#1 reason members leave?   

Unmet Expectations

Club Environment

Cost &/or Time 



What is the #1 thing that 
inspires YOU to be engaged?

Professional Development

Fellowship & Social Events

Impactful Service Projects
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Susan "Suzi” C. Howe

Director 2020-22 Zones 25A, 25B & 29
Rotary Club of Space Center (Houston) 
Texas, USA



WHY MEMBERS LEAVE
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23%
Club environment

30%
Cost and/or time

19%
Unmet expectations



1. Local community service
2. Friendship & fellowship
3. Professional development 

opportunities

WHAT MEMBERS WANT
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ENHANCE PARTICIPANT ENGAGEMENT

Small Group Activity 

Discuss ideas and strategies to 
improve engagement and 
retention in your district

Time to Share in large group 

01

02

10 MINUTES in 
Small Groups 



EXPAND OUR 
REACH 

Rotary’s Action Plan: Priority 2 
• Grow Rotary membership to 1.3 million by:

• Increasing and diversifying 
participant base by starting new and 
innovative clubs and participant 
engagement channels. 

_______________________________

Rotary Coordinators 2021-22 Goal 4
• Ensure that district leaders follow up 

on 100% of membership leads. 



44%
Not

Contacted 56%
Contacted 

2020-2021 
Annual Report



Membership Leads

• Learning Center Course
• Annual Report
• District Report Cards
• Communication Responses
• Idea Exchange - Tracking Methods



INCREASE OUR 
IMPACT

When clubs and districts check their 
membership leads on My Rotary 
frequently, follow up on their leads, 
and update leads’ status, it helps our 
clubs grow by adding diverse and 
inspired members who have fresh 
ideas and energy.  
This increases our impact.

SUMMARY



Membership 
Leads 

QUESTIONS
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RESOURCES
www.rotary.org/membership



RESOURCES
www.rotary.org/membership

ENGAGEMENT: 
KEY TO RETENTION

• Impactful service projects
• Variety of activities

- Social events
- Leadership development
- Mentoring
- Professional development
- Family-friendly

• Assess your members & listen to 
prospective members

OUR BEST RESOURCES ARE 
EACH OTHER!
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Rotaryregion36.org 
https://my.rotary.org/membership

https://my.rotary.org/membership
https://my.rotary.org/membership

