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EXPAND OUR 
REACH 

Rotary’s Action Plan: Priority 2 
• Grow Rotary membership to 1.3 million by:

• Emphasizing “Each One, Bring One” as 
the call to action for attracting new and 
more diverse members into our existing 
clubs. 

_______________________________

Rotary Coordinators 2021-22 Goal 1
• Bring in at least 1 new Rotarian and 

encourage all others to participate in 
Each One, Bring One.



EACH ONE 
BRING ONE 
Be a Change Maker! 
Do you accept the challenge?



EXPAND OUR REACH
Each One  Bring One 

Small Group Activity 

How will you Share Rotary’s impact on 
your life with family, friends, colleagues to 
GROW Rotary?

Time to Share in large group 

01

02

10 MINUTES in 
Small Groups 



EXPAND OUR 
REACH 

Rotary’s Action Plan: Priority 2 
• Grow Rotary membership to 1.3 million by:

• Increasing and diversifying participant 
base by starting new and innovative 
clubs and participant engagement 
channels. 

_______________________________

Rotary Coordinators 2021-22 Goal 2
• Encourage each Governor to 

establish at least 2 new Rotary Clubs. 
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GOAL:  FORM TWO NEW ROTARY CLUBS!



WHY START NEW CLUBS? BECAUSE . . .

1. Grow Rotary Quicker
2. Retain Members Longer

3. Attract Younger Members

4. Reach Out into Community

5. Partnership Opportunities



1. District Leaders
2. Phoenix 223 Team
3. District New Club Development Chair (DNCDC)
4. Innovative Club Advocates (ICAs) to analyze 

data to identify areas that can support new 
clubs

5. Regional Membership Officers (RMOs)

WHO CAN HELP ME?
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CLUB MODELS

• Traditional
• Corporate
• Cause-based
• Interest-based
• International

• Alumni- based
• Rotaract
• Satellite
• Passport

For any club model, clubs can meet in 
person, online, or in a hybrid fashion
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MEMBERSHIP TYPES*
• Traditional
• Family/partner 
• Corporate/non-profit
• Associate
• Young professional
• Service

* Reported to RI: active or honorary 



HELP NEW CLUBS THRIVE
1. Have a Sponsoring Club
2. Conduct 2-way New Member Orientations
3. Give them a Cause & a Way to Engage
4. Be flexible
5. Add Diversity of all kinds to Build Interest
6. Set Goals & Plan
7. Have Fun



SHARE PROGRESS OF NEW CLUB 
DEVELOPMENT

Track & Share
Progress of:
• New Club Development,
• Identify Club Type & 
• Formation Status



EXPLORE ROTARACT MULTIDISTRICT 
INFORMATION ORGANIZATIONS (MDIO)



THANK YOU!
Tom Gump
Assistant Rotary Coordinator
Phone: (612) 770-8389
Email:  tagump@gmail.com



RESOURCES
www.rotary.org/membership



RESOURCES
www.rotary.org/membership

ENGAGEMENT: 
KEY TO RETENTION

• Impactful service projects
• Variety of activities

- Social events
- Leadership development
- Mentoring
- Professional development
- Family-friendly

• Assess your members & listen to 
prospective members

OUR BEST RESOURCES ARE 
EACH OTHER!
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Rotaryregion36.org 
https://my.rotary.org/membership


